American Border Leicester Association

Board of Directors - Meeting Minutes

December 7, 2009

Present:  Greg Deakin, Kerry Phelps, Jennifer Bierhuizen, Sue Johnson, JoAnn Tuncy, Sally Barney

The meeting was called to order by President, Greg Deakin.  The October minutes, as sent to Directors, were amended and approved with the amendment.  The Treasurer’s report was discussed and accepted as presented.  It was suggested that a beginning balance appear on the report as well as the ending balance.  Greg reported that to date in 2009 ABLA has recorded 689 registrations and 273 transfers.  There are 152 paid members for 2009.

Old Business:  

Member Questionnaire:  It was discussed that the Directors could send a questionnaire to members with their renewal packet; the questionnaire would serve to gather member input on matters determined by the Board.  The Directors unanimously agreed to include a member questionnaire in the packet as a means of gathering member input.  It was agreed that the mailing would include a By-Laws ballot as well.  A committee of Sue Johnson and Jennifer Bierhuizen was formed to develop a questionnaire which would be reviewed by the Directors at their January meeting.  Board members with questions they would like to see included should send them to either Sue or Jennifer.

Newsletter:  Greg and Kerry have both spoken with the newsletter editor and they confirmed that she would like to continue on as editor.  After much discussion of what should be included in the newsletter on an ongoing basis it was noted that there was not a good job description for the position of newsletter editor and that a job description was needed.  It was moved by Jennifer, seconded by Kerry and voted positively by the Board that Greg and Sue would develop a job description for the position of newsletter editor to include very specific guidelines as to what should be included in the newsletters and a specific timeline for newsletter mailings.  Greg and Sue will develop the newsletter editor job description.  Greg will share the job description with Sarah and ask her to move ahead with the next newsletter following the guidelines outlined in the job description.  It was agreed that the Board would continue to evaluate the newsletter each month.

By-Laws Update:  Sally reported that 66 votes have been cast with regard to the By-Laws amendments.  Another ballot will go out with the renewal packet.

Website:  JoAnn reported that she will be doing the membership directory on the website a bit differently this year.  Also, JoAnn asked the Board if they would like her to develop a calendar for the renewal packet like the calendar she developed for 2009.  The Board unanimously agreed to have JoAnn develop the calendar and to include it in the membership renewal packet.

Futurity:  Kerry reported that there were three youth taking part in the ABLA Ewe Lamb Futurity and that the period for submitting a show record will end on December 31.  Kerry will be announcing the results in January.

Junior Program:  Jennifer reported that Ashley Greene, TN had successfully completed the work and has earned the ABLA Junior Achievement Award.  Kerry moved and Jennifer seconded that she be given a $50 cash award and certificate or plaque; there was unanimous approval.  Jennifer will forward this award to Ashley Greene.

NAILE Border Leicester Show:  Greg reported that 80 Border Leicester sheep were exhibited at the North American International Livestock Exposition by 12 different exhibitors.  He also shared that in the future the Premier Exhibitor award at NAILE would be calculated on the top 8 placing individuals using the NAILE standard calculating scorecard … 1st -10 points; 2nd – 9 points, etc.  A tie will be determined by the exhibitor placing higher in the flock class.  The exhibitors nominated the following for the 2010 National Border Leicester Show at NAILE: 1.  Jake Reister, WA, 2. Larry McDaniel, IN, 3rd. Sam Wiford, OH.

Maryland Ad Approval:  Greg asked the Board if they would approve the ad for the Maryland Sheep & Wool Festival Catalog that had been sent to the Board prior to the meeting.  Board members expressed an interest in having adult sheep, rather than lambs, in the ad.  Greg agreed to redo the ad and submit the revised ad to the Directors for approval.

Big E Thank-you:  Sally read a letter from the Agriculture and Education staff at Eastern States Exposition thanking the American Border Leicester Association for holding their National Show at ESE in 2009.

Old Business:
Confirmation of Sale Location:  Greg confirmed that the National Border Leicester Sale would be held in Wooster, Ohio, over Memorial Day weekend in conjunction with the Great Lakes Sale.  Dates are May 29 – 30, 2010.

Membership Renewal:  Membership renewal will take place in the same time frame as in prior years.  The renewal forms, calendar, member questionnaire and By-Laws ballot will be sent by the end of January.  

Board of Director Openings:  It was confirmed that in 2010 Directors Polly Hopkins and Di Waibel will have completed their current terms and voting will take place to fill those positions. 

ABLA Fleece Show:  It was agreed to once again hold a Fleece Show in conjunction with the National Border Leicester Sale in Wooster, OH.  It was suggested that Marilyn and Gilbert Fogle, Raymond, OH. be asked to coordinate that event.

There being no further business to come before the Board the meeting was adjourned.

Respectfully Submitted,

Sally Barney – Recording Secretary

NEXT MEETING

JANUARY 11, 2010

8:30 PM Eastern
